
Wellington Judo Association Growth 
Plan 2024 - 2027



Grow Existing 
Clubs

Marketing will drive more people to want to 
try Judo.  A big turn-off for prospective 
Judoka will be limited training times.  

Additionally, some classes will already be 
full and the only way to include more 
members will be to run additional training 
sessions.

Clubs should consider putting on additional 
sessions.  These could be run by the same 
teachers or could use new coaches.

• Increase the number of sessions offered 
by the club.  



Grow Coaches

All Green Belts should be put through coaching 
training.  This should be seen as a part of their 
progression in Judo and provides one option for 
people to carry on in Judo, if they are not athletes 
and aiming at a competition career.

Having completed the training courses, the option 
of starting a Machi Dojo and teaching local area 
kids, should be made clear.

The mind-set of who can coach will need to 
change too.  Judoka of a high standard need 
comprehensive coaching and will continue to need 
experienced coaches.  However, a beginner needs 
the basics.  An intermediate player needs to learn 
“how to train”.  These are things a Green Belt can 
pass on.  

• All Green Belts do approved JNZ coaching 
courses as part of their normal development.

• All qualified Green Belts being made aware of 
the option of starting a Machi Dojo.



Grow Machi Dojo 
(sub-Dojos)
In this context, a Machi Dojo is a sub-Dojo of one of the 
already established Dojos.  An instructor from the main 
club sets up and recruits for the Machi Dojo.  Students of 
the Machi Dojo will be registered to the main Dojo.  The 
Machi Dojo is administered by the Main Dojo.  All 
students are registered to the Main Dojo.

The Area Website will have the documents required to 
start a Machi Dojo and the Area Director will be 
responsible for completing them.

A Machi Dojo can be in any flat, dedicated space.  A 
double car garage or a big enough shed.  Provided the 
area can be made safe and has a minimum of facilities, 
we can support their establishment.

The Area will source cheep mats for the establishment of 
the Machi Dojo.  This may mean seeking old mats from 
several clubs to make tatami area or using different types 
of mats.  These will be paid for and owned by the Main 
Dojo.  When the Machi-Dojo closes these return to the 
Main Dojo as their asset.

• The Area helps with establishment and sustainment.

• The Area helps source and purchase mats.



Grow New Dojos
Senior Instructors who wish to establish a 
new Dojo need to be supported.  

The Area Website will have the documents 
required to start a Dojo and the Area 
Director will be responsible for completing 
them.

The Area will source cheep mats for the 
establishment of the Dojo.  This may mean 
seeking old mats from several clubs to make 
tatami area or using different types of mat.  
These will be paid for and owned by the 
Dojo.  

The Area could consider paying the 
establishment fees for the first year of the 
new Dojo.

• The Area helps with establishment and 
sustainment

• The Area helps source and purchase 
mats



Measuring 
Success is Easy
A metrics page will be put on the Area 
Website.

It will measure:

• The number of people registered 
with JNZ in the Wellington Area over 
time.  Starting in January 2024.

• How many Machi Dojo have been 
established. 

• How many Dojo have been 
established.  

• Success will be 7 Machi Dojo or new 
Dojo established in total.  Doubling 
the places people in the Wellington 
region can go to train.

• Success will be double the number of 
people 



The Rules we 
need to follow

1. Grow Coaches following the JNZ rules.  
Assistant Club Coach will be sufficient 
to run a Machi Dojo.  See Appendix 1 
and 2

2. JNZ Coaches Code of Ethics.  Appendix 
3.

3. Health and Safety matters to us and 
the people using our services.  Judo 
specific First Aid.  Appendix 4.

4. We need to keep registers of players.  
We need to make an App which can 
be kept on people’s phones to make 
this easy to follow.  

5. We need to be strict about not 
allowing non-registered people to 
learn Judo.  



Appendices
1. Elements of JNZ Coaches Qualification Level 1

2. Elements of JNZ Coaches Qualification Level 2

3. Judo Specific First Aid Module (Login to JNZ to access)

4. JNZ Coaches Code of Ethics.  (Login to JNZ to access)

5. JNZ Constitution Definition of a Club

https://www.judonz.org/media/downloads/private/club_resources/Coaching%20Education/JUDO_SPECIFIC_FIRST_AID_MODULE.pdf
https://www.judonz.org/media/downloads/private/club_resources/Coaching%20Education/JNZ_Coaches_Code_of_Ethics.pdf


Elements of JNZ Club Coach Qualification L1



Elements of JNZ Club Coach Qualification L2



JNZ Constitution Definition of a Club

2.4 Clubs
1. Obligations: 
Each club shall:
A. Operate within the defined boundaries of the Area to which they are associated.
B. Act autonomously but co-operatively with the other clubs in the Area in pursuit of the 
objects of Judo NZ and the objects of the Area Association and in compliance and 
consistent with this Constitution and the Bylaws, Codes, Appendices, Policies and 
Procedures;
C. Be known by such name as approved by their Area Association. 
D. Have as its members, individual members that remain or become members of Judo NZ 
and any other members it considers appropriate provided that such membership is 
consistent with and permitted by this Constitution and the Bylaws, Codes, Appendices, 
Policies and Procedures. At least one of these financial members must be an active 
coach qualified in accordance with the By-laws;
E. Send details and affiliation fees by the date set in the Bylaws to the Registrar and 
promptly advise any subsequent changes to their club details. 
F. Act in good faith with Judo NZ, the Area Association, and other clubs within the Area to 
ensure the maintenance and enhancement of Judo NZ, its standards, quality and 
reputation for the collective and mutual benefit of its members and Judo in New 
Zealand;
G. Not permit to be done any act or thing that might adversely affect or derogate from the 
standards, quality and reputation of Judo NZ and/or Judo in New Zealand; 

There are no rules preventing the 
establishment of Machi-Dojo 
associated with a main Dojo at 
this time.
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